CONTRACTOR QUESTIONS FOR RFQ 25-03, YARDI CONSULTING SERVICES
QUESTIONS DUE BY: 8/11//25		ANSWERS POSTED TO WEBSITE BY: 8/18/25

1. What Yardi modules do you currently have implemented?
· Housing Authority Manager
· Finance
· Job Cost
· Waitlist
· Rent Café
· Tax Credit
· Inspections
· Inventory Control
· Workorder
· Site Manager
· Purchasing
1. What Yardi modules or 3rd party products are you looking to implement?  What is the timeline for these implementations?
· None at this time
1. Do you need a system (i.e. SharePoint) to house and manage documents?
· No
1. Are you looking for an overall assessment of current setup and recommendations?  Would you like to layer in a corporate roadmap?
· No
1. What areas do you feel need immediate attention and/or have issues?
· All Modules
1. Are there any current training needs?
· All Modules


1. What are the organizations biggest challenges around Yardi and/or other software?
· All Workflows
· Tax Credit
· Inventory Control/Workorder
1. What are the different departments and how many people in each?
· Finance
· FSS
· Eligibility
· HCV
· Public Housing
· Procurement
· Planning & Development
· Information Technology
· Legal
· Executive Offices
· Human Resources
· Security
1. Number of units?
· Public Housing - 1940 Active Units
1.  Number of HCV?
· HCV - 3600 Occupied Units 
1.  When the last time waitlist was were cleaned up?
· Unsure
1.   Are there any custom reporting needs (internal, board, state/federal) - if so, can you provide a few examples?
· Only if the canned report cannot produce needed results
1.  Are there standard letters that you would like to implement into the system (i.e. 3-day   notice, etc.)
· Not as of yet

1.  On a scale to 1 to 5, how would you rate your chart of accounts?  If below a 3, what are the reasons why it doesn't meet the organization's needs?
· Unsure
1.   Does the organization have an internal Yardi DB administrator and/or Helpdesk or the organization using Yardi's?
· [bookmark: _GoBack]Both internal Helpdesk and Yardi support

