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Initial RAD Resident Meeting: OLIVE HILLS

1. What is RAD? 
RAD housing refers to the Rental Assistance Demonstration (RAD) program, which was created by the U.S. Department of Housing and Urban Development (HUD). The RAD program is designed to preserve and improve public housing properties by allowing public housing agencies (PHAs) to convert their public housing units to two other forms of HUD housing assistance: Project-Based Voucher (PBV) or Project-Based Rental Assistance (PBRA) contracts.
2. Key Features of RAD:
a. Conversion to Stable Funding: RAD allows PHAs to convert their public housing units to a more stable funding platform. This is aimed at addressing the capital needs of public housing by enabling PHAs to leverage private debt and equity to make needed repairs.
b. Long-Term Contracts: Once converted, these housing units are placed under long-term contracts (PBV or PBRA), ensuring they remain affordable for low-income residents for an extended period, typically 15-20 years, with the option to renew.
c. Resident Rights: RAD has provisions to protect the rights of residents, including ensuring no displacement, maintaining the same level of tenant rent contribution, and providing a right to return for residents if they need to temporarily relocate during renovations.
d. Public-Private Partnerships: The RAD program encourages public-private partnerships by allowing PHAs to partner with private developers and investors to finance the necessary renovations and improvements.
3. Benefits of RAD:
a. Improved Housing Quality: Provides funding for significant repairs and renovations, improving living conditions for residents.
b. Long-Term Affordability: Ensures housing remains affordable for low-income families through long-term contracts.
c. Financial Stability: Offers a more stable and predictable funding stream compared to traditional public housing funding mechanisms.
d. Resident Protections: Includes strong protections for current residents, ensuring they are not adversely affected by the conversion process.
4. Overall, RAD aims to address the critical funding shortfalls in public housing and ensure the long-term sustainability and quality of affordable housing for low-income families.
5. What does this mean for your property? 
a. Olive Hills will be converting to RAD over the next 24 months.
b. [bookmark: _GoBack]Pending the amount of funding we will get, we will be completing a substantial rehab for Olive Hills. We will have a qualified individual come to Olive Hills to assess the needs of the property. Some of the systems we will be looking into updating include: HVAC, parking lots, exterior updates, siding, windows, and smoke/radon detectors. 
c. Resident comments and concerns? 

Email us! bthompson@DMHA.org
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