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Current Plan for Olive Hills
GDPM is pursuing a conversion of Olive Hills from its current status as a Public Housing property to a Project Based Voucher property. GDPM is anticipating making exterior and energy efficiency oriented upgrades. Staff is unsure of whether temporary relocation will be required at this time. Residents will be kept informed through flyers and resident meetings.
No changes in ownership or to most resident’s rent will occur as a result of conversion.
What is Conversion?
GDPM is committed to ensuring that GDPM residents have access to quality affordable housing.  As our properties age, they require more improvements. However, Congress has not provided enough funding for public housing authorities (PHAs) like GDPM to keep up with the needed repairs of their public housing units. As a result, PHAs have had to make tough choices between things like repairing roofs and replacing plumbing—or worse, demolishing public housing. 
For GDPM, this means converting from the Public Housing program to the Project Based Voucher program. Rental Assistance Demonstration (RAD), disposition conversions, and voluntary conversions (VCAs) are the primary methods GDPM is utilizing to convert its entire portfolio. While carefully choosing which method to use is important for GDPM from a budgetary perspective, all three methods essentially result in the same benefits to existing tenants, with little to no drawbacks.
Your property is currently planned to convert to the Project Based Voucher program via a RAD application to HUD though other conversion tools may be used. You do not need to move now!!!
How Does a Conversion Work?
In a RAD conversion, units change from Public Housing to a Section 8 project-based voucher platform with a long-term contract that, by law, must be renewed. This ensures that the units remain permanently affordable to low-income households. RAD conversions also allow 25% of their units to be considered disposition conversions. This split allows GDPM to earn higher rents without charging residents more. These PBV conversion elements combined make it easier for PHAs to access additional funding needed to make improvements to their properties.
Residents will generally continue to pay 30% of their income towards the rent and they maintain the same basic rights as they possess in the public housing program. 
*See FAQs for an exception that may result in a rent increase.

WHY Conversion?
Housing authorities are choosing conversion because with conversions, housing authorities are more easily able to perform substantial rehabilitation or even new construction of its aging public housing stock. However, 
If moves are required, GDPM is required to provide relocation assistance and all residents have the right to return to the development once rehabilitation is completed (not necessarily the same unit) or to any transfer of assistance destination. If the amount of work that needs performed is significant, GDPM may choose to build or acquire a new unit and you will have the right to transfer to the newly purchased or constructed unit.
Project Based Voucher Program
GDPM intends to convert to the HUD Project Based Voucher (PBV) Program.  The Project Based Voucher program is administered by GDPM and is very similar to your current public housing program.  GDPM will still own and manage the properties, however GDPM will eventually need to sign a new PBV lease with any pre-existing public housing residents in order to complete the conversion. 
The primary difference for residents is priority access to the HCV waitlist via the Choice Mobility clause of your RAD PBV lease.
Choice Mobility is a lease clause that residents will sign at conversion. It allows residents to request priority access to the Section 8 HCV waitlist. You may only exercise this clause after a year from the date you sign your new PBV lease.
FREQUENTLY ASK QUESTIONS
Question: Will a conversion to PBV affect my housing assistance?
Answer: You will not lose your housing assistance and you will not be rescreened because of a conversion to PBV. Even though a RAD property can use private money to make big repairs, it will still receive money from HUD. With this subsidy from HUD, GDPM will manage its RAD properties through the PBV programs. RAD requires that converted properties be owned or controlled by a public or nonprofit entity.
Question: Will a conversion to PBV affect my rent?
Answer: When your building or development is converted to PBV, your rent contribution will most likely be the same as it was under public housing—generally no more than 30% of your household's adjusted gross income. Since the project-based Section 8 programs also set resident rents at 30% of adjusted income, most residents will not have rent increases as a result of a RAD conversion. *However, if you currently pay the maximum (flat) amount of rent (i.e. you’re currently over-income), GDPM may phase in an increase to your rent over 3 years.
Question: How can residents be involved in the conversion process?
Answer: Before GDPM can apply to participate in RAD, HUD requires it to notify all residents in a development proposed for RAD conversion about their plans and conduct at least two meetings with those residents. Via the RAD hotline, mailed in comment forms and small group meetings, residents have an opportunity to discuss the proposed conversion plans with GDPM, ask questions, express concerns, and provide comments. GDPM is required to submit your comments and its response to HUD as part of the RAD application. 
Please contact Bree Thompson, bthompson@dmha.org, for an email copy; alternatively, you can visit GDPM’s website: https://www.gdpm.org/development-construction/resident-information/ 
Question: When can a PHA start the conversion process?
Answer: After notifying residents as outlined above, PHAs can apply to HUD to convert assistance under RAD.
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Answer: If significant rehab is planned, you will likely need to move. If minimal rehab is planned you likely won’t need to move. Refer to page 1 of for your property’s current plans. 
RAD conversions ensure you have the right-to-return to the converted property once redevelopment completes, if required to move.
Question: When will GDPM Convert my property?
At this time, staff does not know. Likely within a year based on GDPM’s current plans.
Question:  Is conversion a way of getting rid of affordable housing?
Answer: No!! RAD provides for one for one replacement. If a housing authority decides that new construction or purchasing new properties is the best manner of updating and preserving its affordable housing, RAD requires the housing authority to replace all units.
Question:  Can you transfer to another Housing Authority?
Answer:  Currently, GDPM does not have an agreement with another housing authority to allow interagency public housing resident transfers.  However, you are permitted to apply for housing programs at different housing authorities as long as the housing authority is accepting applications.  If after conversion, you remain a GDPM PBV resident at your community for 12 months, you will have a choice-mobility option.  You will be able to request to be placed on the GDPM HCV Waitlist (even if the waitlist is closed).  After being selected from the HCV waitlist, you may have an option to ‘port’ or transfer to another housing authority with your voucher.  
Questions: Can I go out of state with my choice mobility option after receiving a voucher while on the HCV Waitlist? 
Answer: After receiving a Housing Choice Voucher via the RAD PBV and HCV Waitlist processes, you must use your voucher for a year before you can port your voucher out of state or to another county.
Question:  What if I want to stay in my unit at the development? Many people consider their unit their home.
Answer: Although all residents are guaranteed a right to return to the Development, GDPM cannot commit to having all residents return to the same unit. Each resident will work with a relocation specialist to establish the resident’s preferences and moves will be looked at on a case by case basis.


Question: What about landscaping or outdoor improvements such as privacy fences that residents paid for and would be difficult/impossible to move?
Answer: GDPM will look at each resident move on a case by case basis. GDPM is not obligated to pay for extra relocation services of any specific improvement not approved by the property manager.
Question: How will residents be notified if they are required to move?
Answer: Staff will discuss the likelihood of moves during required resident meetings and if moves are required, staff will issue notices requesting the resident schedule a 1-on-1 interview with relocation staff. After the resident and relocation staff identify a temporary/permanent destination unit, GDPM will then issue either a 30 or 90 day notice informing residents of their rights and an expected move date. Staff will work around resident’s schedules as much as possible.
Question: Will I be notified of what renovations are needed for my unit?
Answer:  Yes, if applicable.
*Question: How long will it take renovations to complete?
Answer: GDPM does not currently have an estimate. However, HUD typically requires construction to be completed within 12-18 months of conversion.
*Question: Will inspections still be required after renovations (if so, how ofteOliven)?
Answer: Yes, inspections will be required at move-in, move-out and Housing Quality Inspections will be conducted tri-annually or bi-annually by a HUD approved third-party inspector of at least 25% of a development’s units.
Question: Will re-verification of income still be required (if so, how often)?
Answer: In most cases, reverification will generally be required annually. However, there are exceptions. For a tax credit project, income verification will be required prior to move-in and will likely be required to be done in person. For a RAD conversion, using tax credits, being over income will not prevent you from utilizing your right-to-return. This conversion is not a tax credit project.
Question: If you were already up for an HCV but decided against accepting a voucher, will that impact your future status on the waitlist after this 12 month choice mobility option?
Answer: Previous refusal to utilize a voucher will not prevent your eligibility for a voucher through the RAD PBV choice mobility option.
Question: Will scopes be made available for residents? Unit by unit or general scopes?
Answer: Scopes will be made available to residents and will include unit specific scope elements as well as property wide scope elements upon request.
Question: If your building is in trouble but not your unit specifically, can you stay in your unit for rehab?
Answer: No scopes or relocation plans have been finalized and thus each building and unit will be handled on a case by case basis. However, GDPM prioritizes the safety and security of residents and thus will not permit residents to stay in a building should the level of construction required be hazardous.
Question: Will cable and internet reconnection fees be covered by the housing authority?
Answer: Yes, though deposits will not be covered.
Do I need to transfer my utilities if I need to move temporarily?
Answer: No. GDPM will keep temporary utilities in GDPM’s name but will stop subtracting the resident’s utility allowance from their rent. The resident will need to schedule canceling their utilities in their name to coincide with their move.
Question: If a utility company requires me to pay a deposit that is refundable or transferrable, will GDPM pay these deposits?
Answer: GDPM is only responsible for expenses directly incurred as a result of moving. Given that a deposit is either refundable or transferrable, GDPM is not required by RAD rules and regulations to cover these. The tenant may contact the relocation specialist and request the paperwork to have GDPM cover this deposit up front while also agreeing to repay GDPM for the utility deposit over time
Question: What if my child’s school district is affected by temporary relocation? 
Answer: Our relocation specialist and development team will work with you post 1-on-1 interview to ensure your child will not change school districts during a temporary relocation. 
Question: What if I have installed specific items related to my own comfort, needs or disability?
Answer: Please identify any of these items during your 1-on-1 with the resident relocation specialist. If you have had these items approved via a reasonable accommodation, GDPM will either reinstall these items or install upgraded items during the rehab. 
If you require these items at a temporary residence due to a disability, GDPM will install any improvements at a temporary/permanent residence under our ownership. GDPM may request documentation of said disability if not previously provided. These improvements do not guarantee a return to your current unit, per the previously answered question. 
Question: What if items are damaged during the move? 
Answer: If moving yourself, GDPM will not reimburse any damages. If utilizing a moving company, claims will need to be made directly to the moving company. Typically, movers will not reimburse for boxed items they did not pack (GDPM can pay the movers to pack on your behalf) and movers typically reimburse for damaged large items on a 60 cent/lb. basis. Take photos of important items prior to your move.
Question: How do I physically travel to my temporary residence after the move occurs? Answer: GDPM does not provide transportation and neither do our moving subcontractors. Please keep any receipts from any transportation cost related to traveling between your old residence and temporary residence or new permanent residence for the first 3 days after your move. GDPM will review these expenses as reimbursement requests.
GDPM Staff note “paying for movers”: If required to move, GDPM will allow you to either pay you to move yourself or will pay movers to move you directly.
GDPM Staff note “storage”: if storage is required during a temporary relocation, residents will be encouraged to either utilize the GDPM provided moving company’s storage or procure storage for themselves after signing a reimbursement request form with their relocation specialist so that GDPM may reimburse them on an ongoing basis for storage costs.
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